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Patrick Marotta, president and chief operating officer of Marotta Controls,

has diversified the company beyond Marotta’s fluid control products,
E expanding their offerings to include electronics and power conversion

technologies. Under his leadership, the company has been named the U.S.

Small Business Administration’s Regional Small Business of the Year, a big
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honor for a family-owned firm.
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G+ Marotta offers his insight on recruiting and retaining top talent to the Patrick
aerospace industry. This is the second part of a two-story series sponsored Marotta,
19 by Marotta Controls. President Browse By Topic
and Chief
I:l Question: You’re company has experienced rapid growth in the Operating Careers
past five years. What initiatives are you undertaking to sustain Officer of Events
future growth?
& gdamttla General Management
ontrols, .
Answer: First and foremost, our people are the future of Marotta Controls. Inc Global Perspective

In addition to attracting and retaining the best and brightest, we take great Innovation & Creativity

Inspiring Others

care to ensure that every employee understands the vision, mission and core
values of our company. It is imperative that everyone clearly sees where our business is going

and what role they play in making sure that we are successful in getting there. Strategic Management
Secondly we continue to execute our growth strategy through investment in strategic Archives
partnerships that are purposefully structured to support the missions of our key customers.
We are committed to investing a high percentage of our revenue on new program May 2016
development as well as internal R&D. April 2016
March 2016
Q: What will be the affect of advanced manufacturing on your technology and More Archives...

business development?

Popular Posts
A: Advanced manufacturing techniques and technology will allow shorter lead times and the

ability to create products that were previously impossible to consider. Marotta uses its How to pick the right social platform by Sarah Blanchard
manufacturing center of excellence to enable our responsiveness and keep development under Basic human values that empower high-performance
the supervision of the design engineers. workplaces by Sue Bingham

The No. 1 skill for leading up, down and across by Joel

Q: If you had the power, what’s the one aerospace and defense industry issue Garfinkle
you would resolve tOday’ and how would you do it? From communication mistakes to communication
mastery by Marlene Chism
A: Many of our industry woes would be solved by speeding new platforms to service. A _

A A B . Employees say you have a toxic culture? Here’s how to
constant flow of new platforms would encourage risk-taking, incubate new ideas and attract fix it by S. Chris Edmonds
new talent who knew they could see the results of their efforts during their tenure. To this end,
a move away from the 99% exquisite solution towards an 80% solution would field new

capability, faster and at a fraction of the cost. Who We Are

Q: What role will recruiting and retention play in the industry going forward?

A: Recruitment and retention will play a major role for at least the next decade. We design

and develop some pretty amazing things in this industry — we have to make it known to young
engineers that there are some great career opportunities in aerospace and defense. James daSilva  Mike Figliuolo
Senior Editor SmartBlogs
Q: How has your company addressed the recruitment and retention challenge? Contributor

A: Like our industry peers, we actively compete for talent and have been very disciplined and
creative with our approach to recruitment. For example, we sponsor and mentor engineering Meet the rest of the team »
programs at local top tier universities, and leverage this network to recruit the best and

brightest into our internship programs. Additionally we provide continuous training and Interested in writing for us?

education after hire. Click here for guest post guidelines

The spirit of innovation is high in a small business — and joining one provides the unique
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opportunity for an ambitious individual to take some risks, push some boundaries and make a

tremendous impact.

Click here to read the first part of the series.
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15inno

Open the door to open innovation with help from Danish
strategist and blogger Stefan Lindegaard.

Career Advancement Blog
Joel Garfinkle gives practical advice for advancing up the
executive career ladder.

Driving Results Through Culture
S. Chris Edmonds takes a deeper look at how leaders can
take a proactive role in culture management.

Great Leadership

As leadership-training manager for a Fortune 1000
company, Dan McCarthy brings an HR perspective to
executive-level leadership challenges.

Innovation Management

Applicable advice for leaders who are looking to convert
innovation from something your company talks about into
something your company does.

InPower Consulting

Dana Theus helps companies unlock the power of their
leaders. An expert on talentinnovation, she also writes
about women’s leadership issues at InPower Women.

John Baldoni

Prolific leadership educator and executive coach John
Baldoni’s columns and posts from around the Web.
Features concrete, actionable advice for leaders.

Lead Change Group

A posse of business bloggers say they’re planning to
foment a character-based leadership revolution, and
everyone’s invited.

Let's Grow Leaders

Former executive Karin Hurt now works full time to help
leaders improve business results by building deeper trust
and connection with their teams.

Management Excellence
Consultant, executive and business professor Art Petty
offers commentary and practical leadership tips.

Mary Jo Asmus
Former Fortune 100 exec Mary Jo Asmus is on a mission to
make leaders more purposeful in their work relationships.

Michael Lee Stallard
Insights on leadership and employee engagement

MIT Sloan Executive Education blog
Expert advice from the MIT Sloan Executive Education and
Management Training Program.

People Equation

Jennifer V. Miller leverages her observational skills to
provide bosses with insights into their teams’ successes
and failures.

Scott Eblin's Next Level Blog

Ride along with executive coach Scott Eblin as he roams
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the country helping managers hone their skills.

Seapoint Center: Jesse Lyn Stoner
Business consultant, author and executive Jesse Lyn
Stoner writes on leadership and managementissues.

Seth Godin

Author Seth Godin offers up crisp commentary on social
media, entrepreneurship and marketing.

Skip Pritchard

CEO and keynote speaker Skip Pritchard writes on topics
including leadership, personal development, growth
strategies, culture and corporate turnarounds.

Steve Tobak
Former Silicon Valley CEO Steve Tobak offers an incisive,
entertaining take on leadership issues.

Switch & Shift

Switch & Shift's founders and guest bloggers focus on the
human side of business.

The Glass Hammer

Struggling to shatter the glass ceiling? It's hammer time,
courtesy of this group blog and niche social network
maintained for and by women executives.

The Heart of Innovation
Idea Champions founder and author Mitch Ditkoff offers
advice on unlocking your workforce’s creative potential.

ThoughtLEADERS

West Point grad and former tank platoon leader Mike
Figliuolo earned his business stripes at McKinsey, Fortune
500s, as an entrepreneur and author.

Three Star Leadership

Leadership coach Wally Bock offers weekly recaps and
insights on the best of the business blogosphere and
specialist press.

Transformational Leadership

Henna Inam helps “women leaders transform their
businesses, creating great innovation, engagement, and
growth in their organizations and communities.”
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